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Welcome & Introductions



Review of Meeting Two



Clatsop County Housing Dashboard & Surplus Lands, 
Amanda Rapinchuk, Zachary Hunt & Monica Steele
Clatsop County Management/Policy Analyst



Take-aways



Tillamook County Housing Commission, 
Thomas ‘T.J.’ Fiorelli, Housing Coordinator



Take-aways



Mission, Vision & Plans
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Clatsop Regional Housing Taskforce

Provide a regional platform for resolving workforce housing needs by partnering across 
jurisdictions to build effective policies and programs, which lead to projects that build an 

inventory of wonderful places to call home and sustain community.
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Where do we want our community or communities to be in 2032, 
due to the work of this taskforce?

What is a vision statement?
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Where do we want our community or communities to be in 2032, 
due to the work of this taskforce?

Vison:

They won’t need us.



Take-aways
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Needed Housing
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How do we measure success?
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Income



Clatsop Regional Housing Taskforce

Housing
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Information from San Miguel Regional Housing Authority websiteClatsop Regional Housing Taskforce

They’ve been needed for over thirty years…

Needed Housing



Information from Summit County CO Housing websiteClatsop Regional Housing Taskforce

…and the need remains.

Needed Housing



Capacity Building



NWOHA Status Update 
Elissa Gertler, NWOHA Director



Affordable & Workforce Housing 
In Model Communities
Rob Murphy, Executive Director, Summit Combined Housing Authority
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HomeWork: Scenario One
Guerrilla Development’s Jolene’s First Cousin SRO
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1. Could the conversion of these two existing structures into a multi-use Single 
Residency Occupancy (SRO) development happen in your community? 

HomeWork: Scenario One

Survey Says?
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1. Could the conversion of these two existing structures into a multi-use Single 
Residency Occupancy (SRO) development happen in your community? 

2. Do your current zoning regulations support such types of development?
3. Would you require additional parking or would they be required to seek a 

variance?
4. What, or shall I say who, would keep them affordable?
5. What if instead they demolished the structures and rebuilt, would the 

ordinances allow?
6. Would the neighbors?
7. Or, in other words, where in your community would this be allowed?
8. And, again, how would you keep them affordable?

HomeWork: Scenario One



Terms of use
Affordable Housing

• Housing in considered “affordable” by HUD when a household spends no more than 30% of 
its annual income on housing costs.

• Mortgage lenders typically require that households spend no more than a set percentage of 
income on mortgage payments, taxes, and insurance.

• HUD guidelines are directed to serve households at or below the 60% Area Median Income 
level.

Workforce Housing
• Homeownership and rental housing that is reasonably affordable to middle income 

employees including retail salespeople, office and service workers, and public employees 
such as police officers, firefighters, and teachers who are integral to a community but too 
often cannot afford to live in the communities they serve.

• Urban Land Institute defines workforce housing as being affordable to households earning 
between 60 and 120 percent of the area median income.
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Terms of use
Affordable Housing

(1) As used in this section, “affordable housing” means residential property:

(a) In which:

(A) Each unit on the property is made available to own or rent 
to families with incomes of 80 percent or less of the area 
median income as determined by the Oregon Housing Stability 
Council based on information from the United States 
Department of Housing and Urban Development; or

(B) The average of all units on the property is made available to 
families with incomes of 60 percent or less of the area median 
income; and

(b) Whose affordability is enforceable, including as described in ORS 
456.270 to 456.295, for a duration of no less than 30 years.
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Terms of use
Affordable Housing

(2) A local government shall allow affordable housing, and may not require a 
zone change or conditional use permit for affordable housing on property if:

(a) The housing is owned by:

(A) A public body, as defined in ORS 174.109; or

(B) A nonprofit corporation that is organized as a religious 
corporation; or

(b) The property is zoned:

(A) For commercial uses;

(B) To allow religious assembly; or

(C) As public lands.
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Terms of use
Affordable Housing

(3) Subsection (2) of this section:

(a) Does not apply to the development of housing not within an urban growth boundary. 

(b) Does not trigger any requirement that a local government consider or update an analysis as required by a statewide planning
goal relating to economic development. 

(c) Applies on property zoned to allow for industrial uses only if the property is:

(A) Publicly owned;

(B) Adjacent to lands zoned for residential uses or schools; and

(C) Not specifically designated for heavy industrial uses.

(d) Does not apply on lands where the local government determines that:

(A) The development on the property cannot be adequately served by water, sewer, storm water drainage or streets, 
or will not be adequately served at the time that development on the lot is complete;

(B) The property contains a slope of 25 percent or greater;

(C) The property is within a 100-year floodplain; or

(D) The development of the property is constrained by land use regulations based on statewide land use planning 
goals relating to:

(i) Natural disasters and hazards; or

(ii) Natural resources, including air, water, land or natural areas, but not including open spaces or historic 
resources.
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Terms of use

Clatsop Regional Housing Taskforce

Needed Housing

(1) The availability of affordable, decent, safe and sanitary housing opportunities for persons of lower, middle and 
fixed income, including housing for farmworkers, is a matter of statewide concern.

(2) Many persons of lower, middle and fixed income depend on government assisted housing as a source of 
affordable, decent, safe and sanitary housing.

(3) When a need has been shown for housing within an urban growth boundary at particular price ranges and rent 
levels, needed housing shall be permitted in one or more zoning districts or in zones described by some 
comprehensive plans as overlay zones with sufficient buildable land to satisfy that need.

(4) Except as provided in subsection (6) of this section, a local government may adopt and apply only clear and 
objective standards, conditions and procedures regulating the development of housing, including needed 
housing. The standards, conditions and procedures:

(a) May include, but are not limited to, one or more provisions regulating the density or height of a 
development.

(b) May not have the effect, either in themselves or cumulatively, of discouraging needed housing through 
unreasonable cost or delay.



Terms of use

Clatsop Regional Housing Taskforce

Needed Housing

(6) In addition to an approval process for needed housing based on clear and objective 
standards, conditions and procedures as provided in subsection (4) of this section, a 
local government may adopt and apply an alternative approval process for applications 
and permits for residential development based on approval criteria regulating, in whole 
or in part, appearance or aesthetics that are not clear and objective if:

(a) The applicant retains the option of proceeding under the approval process 
that meets the requirements of subsection (4) of this section;
(b) The approval criteria for the alternative approval process comply with 
applicable statewide land use planning goals and rules; and
(c) The approval criteria for the alternative approval process authorize a density 
at or above the density level authorized in the zone under the approval process 
provided in subsection (4) of this section.



Capacity Building

Organizational

Operational
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Organizational Operational
Housing & Planning Programs & Policies
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Organizational
Housing

Federal
State
Regional
Local

County
City

Planning
Policy
Administrative

Funding
Taxing
Bonding
Grant
PPP
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Operational
Programs:

Section 8
LIHTC
Down Payment Assistance
Affordable Housing Fee
Affordable Housing Fund
Land Trust
Housing Helps
Lease to Locals
Workforce Accessory Units

Policies:
Inter-Governmental Agreements
Development Code Amendments
Inclusionary Housing Ordinances
Housing Overlays
Deed Restrictions

Rental & Ownership
Land Swaps & Capacity
Urban Reserves
Small Scale UGB Expansions
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Housing Supply
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Needed Housing
Capacity & Need: Statewide Planning
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Needed Housing
Capacity & Need: Housing Needs Report
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4,295 Needed Units by 2040
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New Apartments planned for Seaside
Developer intends to convert wrecking yard, By R.J. Marx, The Astorian

SEASIDE – Two properties used as a wrecking yard off U.S. Highway 101 could be converted into a 10-unit apartment
Complex with open space or a playground for residents.

Randy Stemper, representing the property owners, went before the Planning Commission last week to seek a 
Zoning change from medium-density residential to high-density residential to help meet the region’s need for housing.

“One of my goals that I’ve been working on for a long time is to try and find a way to get housing that isn’t 
Incredibly expensive,” Stemper said. “One of the ways to do that is to increase the density on the property.”

The units, a mixture of two- and three-bedroom apartments, would rent for market rate. According to Kim
Seaberg of North Coast Rentals and Illume Property Partners, market rate averages about $1,500 to $1,650 a month for
A two-bedroom apartment.

According to draft plans, there will be 20 parking spaces – two spaces per unit.
{…}
“I think anything we can do to get more workforce housing is great, [Planning Commissioner Seth] Morrisey said. “I’m all 

for it.”
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Sea Lark
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Sea Lark Development Agreement
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HomeWork: Scenario Two
Seaside & Cannon Beach ‘Affordable/Workforce Housing’ 

1. Are the units proposed in Seaside truly ‘workforce’? 
2. Are those in Cannon Beach ‘workforce’?
3. Who or what guarantees the Seaside units are ‘workforce’?
4. What guarantees the units in Cannon Beach are ‘workforce’?
5. But for how long?
6. How could we guarantee future units are truly ‘workforce’ housing units?
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DRAFT Regional Development Agreement



Taskforce Timeline



Timeline

Clatsop Regional Housing Taskforce

JanuaryDecemberNovemberOctober

2022/23

Organizational
Alignment

Operational
Action Plan

Scope of Work:
Asset Mapping

Mapping
Growth



Next Steps



Meeting Four: Scope of Work
Asset Mapping



Meeting Four: Wednesday
October 26th
1-3 PM


