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Welcome & Introductions



Regional Review
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Take-aways
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• Tax Abatement over thirty years
• SDC Deferrals
• Shared Equity Model
• Code Audit for Impediments
• Partnerships & Outreach in Changing Perceptions
• “Naturally occurring affordable housing”
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• Copeland Commons, City of Astoria, 
• Owens Adair expansion, City of Astoria, 
• Heritage Square, City of Astoria,
• NorthPost Apartments, City of Astoria,
• Tongue Point Multi-family, City of Astoria,
• Uniontown, W. Marine Drive, City of Astoria,
• Columbia Inn, Conversion, City of Astoria,
• Red Lion Inn & Suites, Care Oregon Conversion, City of Seaside,
• Trillium House, City of Warrenton,
• Arch Cape Clusters, Clatsop County,
• Broadleaf Arbor, City of St. Helens,
• Gable Park Apartments, City of St. Helens,
• Champion Park Apartments, City of Tillamook,
• Holden Creek Village, Tillamook County,

Projects in the Pipelines



Values, Outcomes & Actions
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Values, Outcomes & Actions
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Night guy vs. Morning guy

https://youtu.be/W-Cz-LK16g4
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The Story Arc

Describe what the 
character wants and 

what problem is getting 
in the way.

Describe how the 
problem gets worse.

Describe the climax. This is the 
most exciting moment of the 
story, when the problem is at 

its worst.

Describe how the 
problem starts to get 

solved.

Describe how the 
problem is finally solved 
and how the character 

has changed.
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Turn in Assignments 
on their own pre-

scheduled deadlines
Assigned deadlines Student choice

Deadlines
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Values, Outcomes & Actions



Foundational Documents
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Intergovernmental 
Agreement

Program Guidelines Deed Restriction
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Sea Lark Development Agreement

• Eight ‘affordable’ units

• Restricted to 80% AMI

• Utilities not included

• Building permit fees and SDCs waived

• No STRs
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DRAFT Development Agreement

Number & 
Disposition of Units

Length of Terms Incentives

Prohibitions
Compliance & 
Enforcement
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Eagle County, CO
Affordable Housing Guidelines
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DRAFT Housing Guidelines
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DRAFT Housing Guidelines

How are we collecting 
funds?

What makes a project 
eligible for funding?

What keeps a project 
compliant & 
affordable?

What happens if they 
aren’t?

What’s the process?
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DRAFT Housing Guidelines
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Gunnison Valley Regional Housing Authority
Intergovernmental Agreement
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DRAFT Intergovernmental Agreement

Establishment of 
Authority

Powers of Authority
Administrative 

Provisions

Sources of Revenue
General & Other 

Provisions



HUD One-Stop Preparation
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One-Stop Prep:
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One-Stop Prep:

• Two to Three Project
• Projects do not need to be ‘shovel ready’
• Short presentation followed by ‘brainstorming’
• What are major barriers and gaps?
• Invite development community, housing partners



Taskforce Timeline



Timeline
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AprilMarchFebruaryJanuary

2023

HUD One-Stop Operational
Action Plan

Organizational
Alignment

Mapping
Growth



Next Steps



Meeting Six: 
HUD One-Stop



Meeting Six: Thursday
February 23, 2023
11-1 PM

Wednesday
February 22, 2023
1-3
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