
 FY 2022-23

ORGANIZATION Event Date of Event
Approved by 

Council
Signed 

Agreement
Mid-Term 
Received

Final 
Received

1 CB Arts Assoc Artist Program

every 5 wk during 
shoulder season & 

special events X X X

2 CB Arts Assoc Blush Lux 11/10/23-11/12/23 X X

3 CB Chamber Event & Tourism Videos FY 2022-2023 X X

4 CB Chamber Fat Bike Festival May-23 X X

5 CB History Ctr & Museum Cottage Tour 9/8/23-9/10/23 X X X

6 CB Library                              WOW! Cannon Beach 11/10/23-11/12/23 X X

7
Clatsop Animal 
Assistance Savor CB multiple events X X X

8 Coaster Theater
Late 2022 - Early 2023 
Seasons 9/1/22-6/30/23 X X X

9 NCLC CoastWalk Oregon 2022 9/8/22-9/11/22 X X X X

10 Tolovana Art Colony CB Comedy Festival winter/spring 2022 X X X

11 Tolovana Art Colony Get Lit at the Beach
5/31/23-4/2/23 or 
4/14/23-4/16/23 X X X

3/17/2023





CITY OF CANNON BEACH

PO Box 368 Cannon Beach, Oregon 97110 • (503) 436-1581 • TTY (503) 436-8097 • FAX (503) 436-2050 

www.ci.cannon-beach.or.us • cityhall@ci.cannon-beach.or.us 

Tourism and Arts Fund Recipient Evaluation 

FY 2022-2023 

 Mid Term 

All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the 

City within 30 days of completion of the program/project, or the end of the fiscal year, whichever 

occurs first.   For ongoing program/projects, evaluations should be received prior to the submittal of a 

new TAF award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 

Program/Project Title ___:  

Art Exhibits, Virtual Exhibits, Receptions, Workshops, Fundraiser and Book Sales 

________________________________________________________________________________ 

Evaluator Name/Position __Lila Wickham___________  Date _3/15/23_____________________ 

1. Project/Program Summary

a. Briefly describe your program/project as it was delivered. Empirical evidence of “heads

in beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive

numbers of participants, audiences served, types of activities and events, etc. Include

specifically, details on how the program/event/project furthered tourism and the arts in

Cannon Beach.

Our Gallery goal is to provide exhibition space for upcoming and established artists and to promote 

tourism by creating a lovely and interesting venue.  We had four exhibits during this time frame, a pop 

up show a printmaking workshop and hosted the Fisher Poets. We also had our first Tail Gate Party 

fundraiser with 50 + participants. We are tracking tourists greater than 50 miles on our Daily Sheets that 

include sales records. About half of our artist submissions are from people who live more than 50 miles away 

and secure hotels for when they drop off and pick up their work.  

September 28
th

 to October 30, 2022

The Northwest Printmakers included 29 artists with artists receiving $8,934 in artist sales.  

We reprinted 19 additional copies of Cannon Beach A Place for Dogs with proceeds from 

sales going to the Disaster Animal Response Team.  We sold all but two copies.   

November 2
nd

 to December 31, 2022

The Miniature Show is a popular show for artists and attendees.  We had 45 participating 

artists and sales of $10,115.  Unfortunately the coffee shop was closed most of December 

reducing our foot traffic.  We also had a “pop up” show featuring Chris Beigun with 365 

miniature vases.  Chris sold $912 in vases. We hosted a reception during Stormy Weather 

weekend.  

January 6
th

 to February 12
th

Winter Salon with 14 participating artists and sales of $3,732.  

February 17 to March 26
th

 2023

X

X

x

Received 3/15/23



Figure and Face exhibit features 50 artists.  The reception was very well attended with 85 

participants.  This exhibit runs through the end of the month so sales figures are not yet 

available.  On February 26
th

 we hosted the Fisher Poets at the Gallery with 11 poetry 

readings, some from the Fisher Poet book that the Gallery printed last year.  We continue to 

sell the poetry book, selling five more during the reading.  The sales go directly to the Fisher 

Poets.  We featured Lara Messersmith Glavin who wrote Spirit Things.  She read from her 

book about fishing knots and did a demonstration of the knots and their purposes.  We are 

selling her book for her at the Gallery. 

 

Art Scholarships are planned for delivery at Seaside High School in April 2023  

 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 

program/event/project goals.  Include supporting documentation. 

The Exhibition activities were very successful supporting artists with sales in the amount 

of $27,539 October 1 through February 28th.  Both books continue to be popular.  Our 

grant recipient Chris Biegun was provided a special show and scholarships we will be 

distributed in April. Art Day is again planned at Seaside High School in April with fifteen 

teachers. We finally have achieved pre-pandemic numbers of participants at receptions.  

We have modified our food and drink at receptions to be single servings to limit the 

possible transmission of illness.  

 

b. Describe what could be done differently in the future to improve the 

program/event/project. 

 

We continue to struggle with the “heads in beds” numbers although we ask people when they are 

in the Gallery and use our Daily Sheets to track the numbers.  

 

3. Budget 

 

a. Briefly describe how the program/project did or did not meet its financial projections.   

We are on target with our TAF expenses.  March and April expenses are not yet included.  

b. Include a copy of the final program/project income and expenses, clearly showing the 

TAF award, on a line-item basis, with this evaluation.   
 



TAF 

Budget 

Scott 

Johnson & 

Summer 

Peterson

Total 

Exhibition 

Budget

Actual TAF 

Expenses 

Oct 1 - 

Feb 28

Adapted from 2022 Approved Budget 

Cannon Beach Arts Association

Income

   40000 Direct Public Support

      40001 Restricted Donation

      40002 Grant funding 60,000

      40003 Sponsorships 1,000.00  

      40004 Memberships 6,000.00  

      40005 Donations 8,000.00  

      40006 Fundraiser - Income & Donations

   Total 40000 Direct Public Support 75,000

40010 Interest Income

46400 Other Types of Income

   50000 Program Income

      51000 Sale of Artists' Work

         51001 Consigned Artwork 70,000

         51002 Sales of Artists' Product- Retail 6,000

      Total 51000 Sale of Artists' Work 80,000

      52000 Art Camp Grant 5,000.00  

52001 Art Camp Tuition 7,000.00  

      53000 Arts Education

         53001 Workshop Registrations 2,000

      Total 53000 Arts Education 14,000.00 

2023 Proposed Budget 



   Total 50000 Program Income 169,000
   54000 Other Income

      54001 Art Shipping Reimbursement 250.00  

   Total 54000 Other Income 250.00$              
   Square Income

Total Income 169,250
Gross Profit 169,250.00$      
Expenses

   60000 Operational Expense

      60001 Business Registration, Licensing & 

Reporting 1,000.00  $32,675 $810

      60002 Contract & Professional Services 750.00  

      60003 Accounting Fees 4,375.00  $4,375 $2,390

      60005 Subscription Services 2,500.00  $2,500 $903.98

      60006 Professional & Board Development 500.00  

      60009 Insurance 3,000 1,750 $3,000 $708

      60011 Cannon Beach Gallery Rent 10,560.00  $6,160 $10,560 $4,400
      60012 Utilities 750.00  $750

      60013 Telephone, Telecommunications 1,850.00  $1,850.00

      60014 Square processing fee 2,200.00  $2,200
      60015 Janitorial 1,200.00  

      60016 Office Supplies 2,250.00  $2,250

      60017 Gallery Improvements & Repairs 1,500.00  

      60018 Gallery Packaging 250.00  250
      60019 Marketing 2,500.00  $1,458 2,500 $293

   Total 60000 Operational Expense 36,625.00 9,368 32,675

   61000 Shared Overhead & Costs

      61011 Postage, Mailing Service 1,800.00  

61012 Restricted Expense 

   Total 61000 Shared Overhead & Costs

   70000 Payroll Expenses



      70001 Employee Salaries 59,487 $34,701 $59,487

      70005 Payroll Taxes 4,500.00  $2,625 4,500

      70006 Pay Cycle P/R Processing Fees 360.00  $210.00 360

   Total 70000 Payroll Expenses 64,347 $37,536 64,347 18,888

   80000 Program Services

      81000 Retail Gallery

         81001 Retail Art Purchase 2,000.00  

         81002 Retail Display 0.00  

      Total 81000 Retail Gallery $                2,000.00  

      82000 Exhibition Program

         82002 Reception and Events 500.00  500

         82004 Consignment Payments 42,000 42,000

      Total 82000 Exhibition Program 42,500.00 
      83000 Art Camp

         74003 Art Camp Director Support 10,850.00  

         83001 Art Camp Instructor Salary 5,000.00  

         83002 Class Supplies 2,215.00  

         83003 Art Camp Rent 265.00  

         83006 Art Camp Marketing 1,330.00  

83007 Storage Unit 900.00  

83008 Background Checks 250.00  

83009 Cleaning Facility 250.00  

      Total 83000 Art Camp 21,060.00 

      84000 Arts Education Program

         84001 Instructor Salary 1,200.00  

         84002 Class Supplies 450.00  

         84003 Rent

      Total 84000 Arts Education Program 1,650.00 
      85000 Artist Grant 1,000.00  

      86000 Scholarships 1,000.00  

   Total 80000 Program Services 172,982.00 



   88000 Fundraising Expense 500.00  

88001 Donation Expenses Grant Supported 

Total Expenses 171,542 139,522 $28,393
Net Operating Income

Net Income -$               2,292.00  



Events Metrics Scorecard-  EVENT NAME
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P.O Box 1005 
Cannon Beach, OR 97110 
503-436-9301 
Email: liz@cbhistory.org 

Serving Arch Cape and Cannon Beach 

To: City of Cannon Beach/Tourism and Arts Fund Recipient Evaluation 
FY 2022 - 2023 
Mid Term 
Program/Project Title: Cannon Beach History Center & Museum/Cottage Tour 
Evaluator Name/Position: Andrea Suarez-Kemp/Museum Manager with advisement from 
CBHCM Board of Directors 
Date: March 17, 2023 

1. Project/Program Summary
a. The Cottage Tour will be celebrating its 20th year in 2023. The weekend of events
is scheduled for Friday, September 8th through Sunday, September 10th, 2022. We are
currently 6 months out from the event itself. Nothing of significance in terms of the event
has changed from our original Application for TAC Funding submitted June 2022.
However, the person who wrote the application is no longer with the Cannon Beach
History Center & Museum, but we are still moving forward with the planned Cottage
Tour.  After successfully presenting this beloved event for the past 19 years, we have a
tried-and-true timeline for completing tasks and we are right on schedule. We very
recently sent out letters to homeowners to ask for their involvement and already have two
homeowners onboard including the beloved Oswald West Log Cabin. We have held a
preliminary planning meeting and will begin committee meetings that involve staff,
board, and veteran volunteers later this month.  We are compiling our list of sponsors and
creatively adding names to our list and will begin reaching out to all potential sponsors
soon. To sum up, there have been no significant changes and we are on target to present
the event as outlined to the City of Cannon Beach in our original TAF application. With
the event still six months away we have no new pertinent information to add.

2. Program/Project Evaluation
a. We plan that the event will be successful and meet our original goals. We are planning
to use the Museum space for the Opening Night Benefit Bash on Friday with live music,
food, and drink, and a silent auction. We wish to celebrate and make everyone more
aware of our great space. We’re also hoping to add on speakers from the North Coast
Land Conservancy, to talk about gardening with native plant species. This year, we will
be featuring homes from years past calling it the Greatest Hits Tour. We also hope to
bring on a local tea farmer for our planned High Tea on Sunday, September 10,
2023.
b. Since the event still has not taken place, we are hoping to use the planning time to
make the 20th anniversary of the Cottage Tour better than ever.  We’re working with
many more locals, as stated above, to keep the weekend full of new and exciting events.

Received 3/17/23



 

 
3. Budget 
a. Since the event has yet to take place, we are still in the middle of marketing and 
finding new ways to drum up excitement. We have full confidence that the event will 
meet financial projections, as we are already hearing from lots of people about when the 
event will take place this year, and volunteers are already responding in the affirmative.  
b. After our event takes place on September 8 - 10th, 2023, we will have the accurate 
final program income and expenses to report. We have attached the budget from the 
original TAF Application. 
 



CITY OF CANNON BEACH

PO Box 368 Cannon Beach, Oregon 97110 • (503) 436-1581 • TTY (503) 436-8097 • FAX (503) 436-2050 
www.ci.cannon-beach.or.us • cityhall@ci.cannon-beach.or.us 

Tourism and Arts Fund Recipient Evaluation 
FY 2022-2023 

 Mid Term  Final      
All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
Program/Project Title 

___________________________________________________________________________________ 

Evaluator Name/Position ______________________________  Date __________________________ 

1. Project/Program Summary

a. Briefly describe your program/project as it was delivered. Empirical evidence of “heads
in beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive
numbers of participants, audiences served, types of activities and events, etc. Include
specifically, details on how the program/event/project furthered tourism and the arts in
Cannon Beach.

2. Program/Project Evaluation

a. Describe whether the program/project was successful and met the original
program/event/project goals.  Include supporting documentation.

b. Describe what could be done differently in the future to improve the
program/event/project.

3. Budget

a. Briefly describe how the program/project did or did not meet its financial projections.

b. Include a copy of the final program/project income and expenses, clearly showing the
TAF award, on a line-item basis, with this evaluation.

Savor Cannon Beach Wine & Culinary Festival
Gary Hayes / Event Coordinator 3/14/23

Event is planned for Fall 2023

Event is planned for Fall 2023

Plans for 2023 include slighter larger events beginning after Labor Day weekend 2023
and continuing through October

Not applicable

Attached (revised to reflect 2022-2023 TAF Award)

Received 3/14/23



Savor Cannon Beach 2023 Budget

INCOME
Ticket Sales Revenue (net) 21,000.00$         
Merchandise Sales
Winery & Venue Fees
Sponsorship Revenue -$                    
TAF Grant 41,952.00$         

Total 62,952.00$         

EXPENSES
Management

Marketing & Event Planning 6,000.00$           
Event & Marketing Coordination 6,000.00$           
Sponsorship Sales/In-Kind benefits 1,000.00$           
Ticket Sales Management 3,000.00$           
Nondirect Operating Expenses 3,000.00$           
Insurance & Bank account fees 350.00$              
Grant Oversight 4,195.00$           

Marketing
Advertising

Paid Media 5,000.00$           
Ad Coordination & Design 1,250.00$           

Public Relations 3,400.00$           
Social Media 5,000.00$           
Email Marketing 1,250.00$           
Website Maintenance & Development 2,571.00$           
Website Content Development 3,159.00$           
Printing & Graphics

Brochure Design 1,500.00$           
Print Costs 2,500.00$           

Event
Licenses 750.00$              
Tickets: Sponsorships and Comps 500.00$              
Wristbands/Ticketing supplies 100.00$              
Wine Bottle Bags
Wine Glasses
Merchandise Sales Commission
Linens & Décor 1,425.00$           
Venue Fees 2,000.00$           
Speaker Hotel Rooms
Catering

Food 4,750.00$           
Wine 3,325.00$           

Transportation - Shuttle Service
Alcohol Monitors
Staffing 1,500.00$           

Total 63,525.00$         

Net (573.00)$             



Received 3/14/23





























CITY OF CANNON BEACH

PO Box 368 Cannon Beach, Oregon 97110 • (503) 436-1581 • TTY (503) 436-8097 • FAX (503) 436-2050 

www.ci.cannon-beach.or.us • cityhall@ci.cannon-beach.or.us 

Tourism and Arts Fund Recipient Evaluation 

FY 2022-2023 

 Mid Term        X  Final      

All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 

within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 

first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 

award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 

Program/Project Title CoastWalk, Oregon 2022 

Evaluator Name/Position Kassia Nye, NCLC development director  

Date October 5, 2022 

1. Project/Program Summary

a. Briefly describe your program/project as it was delivered. Empirical evidence of “heads

in beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive

numbers of participants, audiences served, types of activities and events, etc. Include

specifically, details on how the program/event/project furthered tourism and the arts in

Cannon Beach.

CoastWalk, Oregon 2022 was a 3-day, 30-mile guided hike on the northernmost section of the Pacific Coast Trail. 

35 volunteers led 79 participants from Fort Stevens State Park across beaches, prairies and forests to Ecola State 

Park. Ecological, historical and retail information was shared throughout the route.  

• Event participants traveled to the North Coast from as far away as Florida, but also from

Wyoming, Washington, Texas, Idaho, Arizona, California and all four corners of Oregon

• 84% of participants drove more than 50 miles to participate

• Total rented room-nights was 199

The first day of the event, NCLC collected the above data points and many participants verbally stated gratitude 

for the City of Cannon Beach supporting the event. They also stated their eagerness to spend time in Cannon 

Beach visiting restaurants, gift shops and art galleries! 

2. Program/Project Evaluation

a. Describe whether the program/project was successful and met the original

program/event/project goals.  Include supporting documentation.

CoastWalk Oregon 2022 met the goal of strengthening connection between visitors and the natural 
beauty/abundant ecology of the North Coast. Of the 94 registered participants, 79 were able to participate. 

54% of participants said the event met their expectations 
45% of participants said the event exceeded their expectations 

Received 10/10/22



 

 

Post event evaluation in included statements like: 
 

• “You guys do a great job!” 

• “We were so glad to make the walk, it was a wonderful event! Thank you, Everyone!” 

• “I love perspectives from NCLC on the lands we hike, how NCLC fits into the picture with the work 
supporting the beautiful OR Coast. I feel like the walk has become an exercise in environmental 
awareness and support.” 

• “Everything was great. Keep up the good work/organization.” 

• “Everything was right on.” 

• “Especially for the benefit of people visiting from elsewhere, the guide to interesting nature (e.g. 
shorebirds, marine mammals, trees and plants, local landmarks, etc.) added to the experience.” 

• “I loved it all! The hiking, learning about the coast and the geology! Thanks so much to all of the 
NCLC staff and volunteers!” 

 
In years where the event includes Cannon Beach, participants stay at partnering hotels like Cannon Beach’s 
Hallmark Resort & Spa, eat a supporting shops like SeaLevel Bakery and shop at supporting grocers like Cannon 
Beach Fresh Foods - bringing tourism dollars to the city.  
 
The event attracted adventure lovers and lovers of the coast. Many participants were retired with extra time 
and income for extended stays in places they love like Cannon Beach. 

 

b. Describe what could be done differently in the future to improve the 

program/event/project. 

 
NCLC intends on a few future event enhancements, including increasing the number of participants and adding 
new volunteer roles (transportation liaison and food coordinator). 

 

3. Budget 

 

a. Briefly describe how the program/project did or did not meet its financial projections.   

 
We met our goal! North Coast Land Conservancy surpassed our goal of $25,000 net proceeds from CoastWalk, 
Oregon, 2022. Over 135 participants and volunteers came together to experience the natural beauty of the 
North Coast, and combined with participant fees and local partners, NCLC exceeded expectations of this event 
raising over $26,515! Raised funds support protection and conservation of unique and important natural 
habitat in Clatsop County, providing wild, open spaces for residents and visitors, in perpetuity. 

 

b. Include a copy of the final program/project income and expenses, clearly showing the 

TAF award, on a line-item basis, with this evaluation.  
[attached] 
 

Additional CWO’22 Statistics 

Total Attendees: 79  

Returning Attendees: 49 

Attendees from 50+ miles: 64 

Average attendee stay: 3.2 nights (199 total bed-nights) 



CWO 2022 Expenses
Description Buss./Agency # units est. cost/unit est cost actual 2023 (Y/N) Notes

Insurance (special event liability) USI Northwest 1 760 $760 $623.00 y

swag: bandanas PSI screen printing, Bandanaman; M.Patterson120 6 $780 $1,420.00 y for participants + volunteers/staff

CoastWalkOregon.com (domain annual cost) GoDaddy.com 1 31 $15 $43.00 y

webhosting GoDaddy.com 1 145/mo $1,740 $1,740.00 y

Eventbrite + Paypal Fees (deducted from sales) Eventbrite / Paypal 90 25 $2,250 $1,344.00 y sales transaction fees 

Shuttle service (3-days) First Student Bus Service 3 1229 $3,687 $3,538.00 y 3 days of shuttle service

Feather Flags & stands Vistaprint 2 438 $876 $628.00 n way-finding

drinks/snacks/Pantry supplies Costco $375 $618.00 y

pantry supplies Mariner Market $66 $79.00 y

printing/laminating/card stock Lazerquick 4 $75 $72.00 y

first aid supplies various 161 various $412.00 y

5-gallon water dispenser Amazon.com 1 40 $40.00 n

6' tables + shipping Amazon.com 2 $143.00 n

Welcome Party: appetizers $500 $0.00 n/a

Day 1 mid-day snack: salt and seed bars Sea Level Bakery 90 $375 in-kind in-kind donation

Day 2 end of day picnic: granola packets Grizzlies Brand Snacks 75 $325 in-kind in-kind donation

Day 2 mid-day snack: cliff bars 96 $120 $0.00 n/a

Day 2 end of day picnic: organic apples Cannon Beach Fresh Foods case $50 in-kind y in-kind donation

Day 3 mid-day break: organic pears Cannon Beach Fresh Foods case $50 in-kind y in-kind donation

Day 3: NBSP day use fee OPRD 75 $5 $375 in-kind in-kind donation

CPR Volunteer Training Gearhart Fire Dept 18 80 $1,440 $180.00 y at cost / in-kind donation

Day 3 Lunch Astoria Co-Op 110 $1,350 in-kind n in-kind donation

PortaPotties Sweet Septic 2 360 $470 $470.00 y

Prize packages from sponsors multiple donors 20 in-kind? $2,000 in-kind y n/a

Overnight lodging for two Hallmark, Saltline, Ashore 3 in-kind? $1,750 in-kind y in-kind donations

Event Personnel coordinator(s) 125 $40/hour $5,000 $960.00 y 3 event days

communications 75 $40/hour $3,000 $760.00 y

development 75 $40/hour $3,000 $6,400.00 y 160 hrs

director 25 $40/hour $1,000 $320.00 y 8 hrs

GIS 30 $40/hr $1,200 $400.00 y

volunteer 200 in-kind $8,000 in kind y 35 volunteers from 6-200 hrs ea

staff mileage 675 $0.575/mi $388 $24.00 y

TOTAL $41,017 $20,214.00 407 hrs total for event production

http://godaddy.com/
http://godaddy.com/
https://www.vistaprint.com/signs-posters/flags
http://amazon.com/
http://amazon.com/


CWO 2022 Income
Description Buss./Agency total 2023 (Y/N) Notes

Participant Fees Individuals 90 $37,000.00 36,129 Y includes income from partial refunds

TAF Grant City of Cannon Beach 1 5000 $10,000.00 10,000 N

TOTAL $47,000.00 46,129



Received 3/14/23
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