
Revised March 5, 2013 

CITY OF CANNON BEACH (CITY) 
TOURISM AND ARTS COMMISSION (TAC)  

GUIDELINES FOR ADMINISTRATION OF TOURISM AND ARTS FUND (TAF)  
 

 
I. PURPOSE:   
 
The purpose of the Tourism and Arts Commission is to see that expenditures from the TAF are used to 
attract tourists (per the definition of “tourist” in ORS 320.350) to the City through efforts directly related 
to marketing and enhancing the Arts in Cannon Beach.  The TAF proceeds must be utilized in such a 
manner as to contribute to the development and improvement of the local economy through the 
enhancement, expansion, support and promotion of tourism and the arts. 
 
II.  GENERAL GUIDELINES:  
 
a)  Priority will be given to grant applicants that demonstrate an effort to generate overnight tourists, 
tourists traveling more than 50 miles from their community of residence, and collaboration with various 
local businesses and/or non-profit organizations through strategic partnerships to leverage TAF 
resources being sought. 
 
b)  Use of TAF resources may include but is not limited to: personnel, special events, signage, 
attractions, owner-occupied facility development, promotional materials and advertising which furthers 
tourism in the City, specifically overnight tourists and tourists traveling from more than 50 miles from 
their community of residence, directly benefiting the local economy, the arts and culture, and the image 
of the City. 
 
c)  Funding for special events is limited to personnel, activities, events, program development or 
marketing strategies for ongoing events that can be directly related to generating overnight tourists or 
tourists traveling from more than 50 miles to Cannon Beach, or an annual event with introduction of 
new or expanded attractions or to sustain an already existing event that meets the above mentioned 
mission. 
 
III.  TIMELINES:   
 
a)  Applications and grant guidelines will be available at City Hall by the first Wednesday in March of 
each year.  The application closing date is the first Wednesday of May and completed applications must 
be postmarked or hand delivered to City Hall by that date.  The review of applications by the TAC will 
begin after the closing date and awards will be made within 75 days of the closing date.  
 
b)  At the discretion of the TAC, the annual process may include a second application cycle for new 
projects and programs if funding is available in an amount not to exceed 10% of the budgeted estimate.  
 
IV.  DETERMINATION PROCEDURE AND APPLICATION 
 
a)  The TAC will determine the amounts distributed to each organization based on the application. A 
recipient organization must be a 501(c)3, 501(c)6 or other non profit entity.  Proposed uses of TAF grant 
funds must comply with all current City ordinances and ORS 320.350. 
 
b)  Each application must provide an analysis of the scope, duration, sustainability (if applicable to the 
project) and potential economic impact on the City.  Annual events should demonstrate an effort to 
achieve future financial stability and sustainability. 
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c)  Each application must include a description of the project, the target market, the advertising and 
promotion plan and the evaluation process including how use of the funds is tied to generating tourists 
and promoting the Arts. 
 
d)  Consideration will be given to projects and programs that are unique, collaborative in nature and 

consistent with the qualities of Cannon Beach. 
 
e) Applications will also be judged very carefully on how well the applicant can quantify the number of 

hotel rooms booked and how many tourists traveled more than 50 miles from their residence as a 
direct result of the event, in order to comply with the statute. 

 
f)  Annual applications should also include the following:  letter from the IRS granting tax-exempt 
status; board of directors list; detailed project budget depicting both revenues and expenses for each 
applicable year (if ensuing years contain different budget than the first year); organization's budget for 
current year; financial statement for most recently completed fiscal year; and a completed and signed 
application form. 
 
g)  An organization may be denied a TAF award if previously awarded TAF projects have not complied 
with TAF procedures and guidelines including lack of filing a financial report and/or program 
evaluation. 
 
V.  DISTRIBUTION SCHEDULE AND PROJECT EVALUATIONS 
 
a)  Mid-term and final project evaluations will be required including financial and program information 
and results.  The mid-term evaluation is due March 15 of the fiscal year in which the distributions are 
made.  The final project evaluation is due within 30 days of either the completion of the event or end of 
the City's fiscal year, whichever occurs first. 
 
b)  The TAF awards will be distributed on a quarterly basis with the first distribution made by 
November 15th of each City fiscal year and every 3 months thereafter. 
 
c)  While it is the general goal of the TAC to make the annual awards equal to the total amount 
estimated to be deposited in the TAF, the TAC reserves the right to withhold excess funds.  Monies 
collected in excess of the amount budgeted for grants will be held in reserve and may be used to 1) 
provide a fund surplus at the end of the fiscal year, 2) cover any future shortfall of the Transient Lodging 
Tax or 3) support such additional activities and programs recommended by the TAC. 
 
VI. PROJECT REQUIREMENTS  
 
a)  Applicants must be a qualified tax exempt organization. 
 
b)  Priority will be given for events within Cannon Beach during the shoulder and winter tourist season 
defined as September through June. Advertising or marketing of tourism related facilities, events, and 
projects (as defined in ORS 320.350) included as part of the TAF funding request shall be for facilities, 
events, and projects located within the City limits of Cannon Beach.  Funds for events or projects within 
5 miles of the City limits of Cannon Beach may be considered. 
 
c)  All event promotional materials must specifically recognize the City of Cannon Beach’s Tourism and 
Arts Commission (TAC) and Tourism and Arts Fund (TAF). 
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d)  The TAC reserves the right to recommend to the City Council reimbursement from any organization 
who has received TAF funds and misrepresented their application or has not utilized the funds in a 
manner consistent with their application. 
 
VII.  EVALUATION CRITERIA 
 
The applicant will be further considered for funding and ranked based on the following criteria: 
 
a)  Does the project comply with ORS 320.350 and local ordinances? 
 
b)  What is the economic impact on the City?  Will it attract overnight tourists or tourists traveling more 
than 50 miles from their community of residence?  
 
c)   Does the project enhance the arts or tourism in Cannon Beach? 
 
d)  Is the project feasible? 
 
e)  What resources are available to the applicant and what is the total budget for the project? 
 
 
All questions should be directed to: City Manager, P.O. Box 368, Cannon Beach, Oregon  97110. 



 
City of Cannon Beach, P. O. Box 368, Cannon Beach, OR  97110 

 • (503) 436-1581 • FAX (503) 436-2050 •TTY: 503-436-8097 • www.ci.cannon-beach.or.us 

Application for Funding 
Tourism and Arts Fund (TAF)  

FY 2020-2121 
 
Dear Applicant, 
 
Since the funds you are requesting have rules, legal restrictions, as well as a desired purpose 
attached to them, you should make sure you have an understanding of what these are.   Please 
read the following handouts: 
 

1. TAC Guidelines 
2.  ORS 320.350  
3. Ordinances 10-06 and 15-01 

 
Now that you have read and understand the TAC Guidelines and Ordinance you should review 
the following forms that explain what you will be required to do in regards to your request for 
funds for your event or project:  
 

4. Tourism and Arts Fund (TAF) Application criteria, evaluation criteria, and checklist 
5. The TAF Award Agreement 
6. The TAF evaluation forms that you will turn in to us once your project has happened    

 
Now you are ready to fill out the actual application: 
 

7. TAF Application for Funding  
 
Completed applications should be sent to: 
 

Cannon Beach Tourism and Arts Commission, 
Attention: Assistant City Manager,  
P.O. Box 368  
Cannon Beach, OR 97110.  

 
Electronic copies of the application forms are available at www.ci.cannon-beach.or.us. All information must 
be submitted on 8 ½” x 11” paper, single sided.  No staples, and No colored documents please: these 
pages will not be copied in color.   Applications must be received at Cannon Beach City Hall by 
5:00 p.m., or post marked, Friday, May 1, 2020.  
 
The Tourism and Arts Commission (TAC) will review applications for funding after the closing date of 
May 1, 2020, and will make recommendations to the City Council.  A final determination will be made 
within 75 days of the application closing date. Applicants will be notified by email of the Tourism and 
Arts Commission’s recommendation, after the recommendation has been approved by the City Council.  
Applicants will be required to sign the TAF Award Agreement prior to any funds being distributed, 
preferably within 14 days of their notification of award. The award check for the 1st Quarter funding 

http://www.ci.cannon-beach.or.us/
http://www.ci.cannon-beach.or.us/
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will be disbursed on or about November 15th and then every 3 months after that.  
 
A Mid-Term evaluation will be due from each TAF recipient by March 15, 2021.  A Final Evaluation 
will be due within 30 days of either the completion of the event/activity/project/program, or the end of 
the City’s fiscal year (June 30, 2021).  Future ineligibility will result if evaluation forms are not received 
in timely manner. 
 
 

Please note the following 
 
 
In an effort to improve the metrics which we use to evaluate the progress and success of events 
requesting TAC funding, we have provided a scorecard for your use. This is a tool that you can use to 
provide the TAC committee with information that will help make better funding decisions. If you're able 
to utilize the entire scorecard that would be ideal, however, please use the sections that are most 
pertinent to you and your event. Please know that we will be using this scorecard to evaluate requests, so 
while the use of the scorecard is voluntary, this information is valuable to determine your award. The 
scorecard will be made available for download on the City of Cannon Beach website along with the 
application packet documents. Examples and suggestions will be provided for its use. Thank you in 
helping us to improve the TAC funding process for everyone. 
 
Example follows: 

 
 
 

Event Metrics Scorecard – ‘event name’ 
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Application for TAC Funding 
 

Contact Information 

Organization Name___________________________________________________________________  

Nonprofit Tax ID #:          

Address_______________________________________________________________________ 

Telephone __________________________    Website (if applicable) ______________________ 

Contact Name _____________________________  Email________________________________ 

Name of Event ___________________________________________________________________ 

Date of Event ____________________________  Duration of Event _________________________ 

Amount of funding you are requesting   $ _______________________________________________ 

Amount of funding from TAC you were given last year $ ___________________________________ 

 
 

1)  What is the nature and purpose of your event?  (Please limit to 1 page or less) 
 
 

2)  Is this a new event or has it happened before?   With or Without TAC funds? 
 
 

3) How many room nights, (nightly stays at hotels, houses, RV) is your goal for this event?   
 
 

4) If this is a repeat event how many room nights did the event generate the previous year? 
 
 

5) Do you have a collaboration plan with the Chamber of Commerce or another non-profit or 
your own volunteers to do an accurate and credible survey of hospitality venues when your 
event is over, in order to determine how many overnight stays from people living more than 
50 miles away your event generated? 

 
 

6) What is the total budget for your event?  Please attach a detailed budget to this application. 
 
 
 

7) What is the percentage of your budget you are asking for from TAC? 
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8) If the funding requested is not for an event, how will it be used? 
 
 

9) Are you seeking other sources of funding? 
 

 
10) What is your marketing plan? 

 
 

11) What is the organizational structure of your people for this event?  (do you have a board of 
directors, volunteers) and what are their responsibilities?  In other words, do you have a well 
thought out plan of action to accomplish your event? 

 
 

12) Please describe how this event will enhance the arts and attract tourists to Cannon Beach. 
 
 
13)  Do you plan to do this event every year and if so, when do you feel it would no longer need 

TAC Funding and be self-sufficient if ever?  
 

** Make sure your event is in compliance with the requirements of ORS 320.350 
 
     
Acknowledgment 
 
I understand that, should TAF funding be awarded to me by the City of Cannon Beach, I will be 
expected to sign a TAF Award Agreement and complete a summary report and evaluation (form 
provided by the City) within thirty (30) days of completion of the project/event/program, or the end of 
the fiscal year, whichever occurs first.  Further, I understand that I will be expected to provide a Mid-
Term Evaluation by March 15, 2021.   
 
By signing this application, I certify that the facts, figures, and representations made in this application 
are true and correct, that I am an authorized representative of the organization listed on this application, 
and that this application is made with the authorization and approval of the organization’s Board of 
Directors. 
 
 
_____________________________________                    _______________________________ 
Signature       Date 
 
_________________________________________ 
Print Name and Title 
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Tourism and Arts Fund (TAF) Application  
Criteria and Checklist 

FY 2020-2021 
Application Criteria  
 
The following criteria will be used by the Tourism and Arts Commission (TAC) to evaluate applications 
for TAF awards:   
 
1. Applicants must be a qualified tax-exempt organization. 
 
2.  Priority will be given for events within Cannon Beach during the shoulder and winter tourist season.  
Advertising or marketing of tourism related facilities, events, and projects (as defined in ORS 320.350 
and Ordinance 10-06) included as part of the TAF application for award shall be for facilities located 
within the City limits of Cannon Beach.  Funds for events or projects within 5 miles of the City limits of 
Cannon Beach may be considered. 
 
3.  All event promotional materials must specifically recognize the City of Cannon Beach’s Tourism and 
Arts Commission (TAC) and the Tourism and Arts Fund (TAF). 
 
4.  Applications must be complete and received or postmarked by the deadline advertised. 
 
5.  Applicant agrees to provide the City with an evaluation of the program/event/project within 30 days 
of completion of the program/event/project, or the end of the fiscal year, whichever occurs first.  
Evaluation must include a description of the events and services, audience, number of participants, and a 
final financial statement showing line-item income and expenses for the project, with supporting 
documentation attached. Empirical evidence of “heads in beds” or tourists that traveled more than 50 
miles. 
 
6. Applicant understands that a Mid-Term Evaluation is required to be submitted by March 15, 2021.  
 
7. Applicant understands that a TAF Award Agreement must be signed by the Applicant prior to receipt 
of any TAF award disbursements.  
 
8. The TAC reserves the right to recommend to the City Council reimbursement from any organization 
who has received TAF awards and misrepresented their application or has not utilized the award funds 
in a manner consistent with their application. 
 
9. Former TAF recipients who have not submitted a completed evaluation will not be considered for 
future TAF awards. 
 
10. Applicant understands that a City Permitted Event Application may be required if any City property 
(park, street, sidewalk etc) will be utilized for the event.  
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Evaluation Criteria 
 
The applicant will be further considered for funding and ranked based on the following criteria: 
 
1)  Does the project comply with ORS 320.350 and Ordinance 10-06? 
 
2)  What is the economic impact on the City?  Will it attract overnight tourists or bring tourists to the 

City from a distance of more than 50 miles? 
 
3)  Does the project enhance the arts or tourism in Cannon Beach? 
 
4) Is the project feasible? 
 
5) Does the program/event take place during the shoulder or winter tourist season? 
 
6)  What resources are available to the applicant and what is the total budget for the project? 
 
 
 
 
 

Application Checklist and Receipt for TAF Funding Request 
 

Please acknowledge receipt of the following documents by initialing each item. 
 
 
  Receipt of Ordinance 10-06 
 
______ Receipt of Ordinance 15-01 
 
  Receipt of ORS 320.350 
 
  Receipt of Tourism and Arts Commission (TAC) 2013 Guidelines 
 
  Receipt of Tourism and Arts Funding (TAF) Award Agreement 
 
______ Receipt of City Permitted Event Application 
 
______ Receipt of W-9 form  
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Please initial to verify that the following items have been included in the TAF application 
submittal. 
 
  Completed application form, signed by an authorized representative of the organization 
 
  Copy of Board of Directors list 
 
  A copy of organization's IRS statement as evidence of 501(c)3 or 501(c)6 status, or  
  evidence of other non-profit status, and date organization was formed 
 
  A line-item budget for proposed program/project 
 
  A copy of line-item organizational budget for the current fiscal year 
 
  A financial statement for the most recent fiscal year 
 
  Evaluation for last TAF award received, if applicable 
 
______ W-9 for City of Cannon Beach Finance Department (if applying for the first time) 
 

A copy of the City Permitted Event Application (if city property (streets, parks etc. will 
be used) 

 
______ Metrics Addendum   
 
______ Initialed copy of this Application Checklist and Receipt 
 
  All information is on white 8 ½” x 11” sized paper, single sided, and black ink only. 
 
 
   Please type or print.  Use additional sheets as necessary. 
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City of Cannon Beach 
Tourism and Arts Funding (TAF) Award Agreement 

 
I.  TAF Project Title:                                                           
 
TAF Recipient:                                                        
 
Execution of this document by authorized city officials constitutes a legal agreement between the 
City of Cannon Beach (City) and                          (TAF Recipient or Recipient).   
 
The TAF Award project is                                           
 
The TAF Award description is                                
  
This Agreement incorporates by reference the TAF Recipient’s application for a Tourism and Art 
Funding submitted to the City of Cannon Beach, through the Tourism and Arts Commission, dated                              
, and attached hereto as Exhibit A.   
 
The Cannon Beach City Council approved an award of $                     (TAF Funds) of the $              
requested.   
 
The TAF Recipient’s assurances are part of the consideration for all financial assistance given by the 
City.  The City shall have the right to seek judicial enforcement of these assurances, which are 
binding on the Recipient, its successors, transferees, and assignees.   
 
II. TAF Recipient Responsibilities. The Recipient warrants and assures as follows: 
 

1. That it is a recognized nonprofit tax exempt organization under IRS 501(c)3 or 501(c)6 with 
authority in its bylaws to undertake activities including the TAF project. 

 
2.  That it possesses legal authority to accept the financial award.  A resolution, motion or 

similar action has been duly adopted by the recipient’s governing body, authorizing the 
application and identifying an official (nonprofit chairperson) authorized to act in connection 
with the application.   

 
3. That funds paid by the City shall be expended only for the TAF project set out above.  The 

Recipient shall comply with the audit and reporting requirements established by the City’s 
Tourism and Arts Commission. 

 
4. That all records required by audit guidelines shall be kept for seven (7) years and be available 

to the City, the Secretary of State of the State of Oregon and their authorized agents or 
auditors upon request. 

 
5. That Recipient shall comply with all applicable laws and regulations associated with the 

spending of such Tourism and Arts (TAF) Funds, including but not limited to ORS 320.300 
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to ORS 320.350, City of Cannon Beach City Council approved TAF Guidelines, and City of 
Cannon Beach Ordinance 10-06.  

 
6. That all funds must be spent and the project finished by the date specified in the TAF 

Application.  Any changes to the project completion dates, or extensions, must be submitted 
to the Tourism and Arts Commission through a formal, written request by the TAF Applicant 
to the Tourism and Arts Commission for authorization.   

 
7. That Mid-Term Evaluations must be received by City no later than March 15th.   

 
8. That Final Evaluations must be received by City within thirty (30) days after the project 

completion or thirty (30) days after the city fiscal year, whichever comes first, in order for 
the application to remain in compliance. 

 
9. That Recipient shall submit progress reports and/or other documentation associated with the 

TAF award to the Tourism and Arts Commission as requested. 
 

10.  That any TAF Award funds not used on the project be immediately returned to the City upon 
project completion.    

 
11. That if at any time after City remits funds under Section III, Recipient determines it is not 

able or willing to pursue or complete the TAF award project, without any notice required of 
City, Recipient shall immediately return to City all TAF Funds not yet expended along with 
an accounting of all expended and unexpended TAF Funds.   

 
12. That all information submitted to City, including but not limited to Recipient’s TAF 

application and evaluations, is public record and subject to disclosure as allowed by law 
under ORS Chapter 192. 

 
III.  City Responsibilities. The City warrants as follows: 
 

1. After execution of this Agreement, the City will release to the Recipient on a quarterly basis 
the authorized percentage of the TAF Funds approved in the award.  
 

2. The quarterly distributions will be made in the following months: November, February, May, 
and August. 

 
3. The amount of Tourism and Arts funds to be used to pay said award is entirely dependent 

upon the amount of lodging tax the City collects each quarter. Thereby, if there is a 
significant decrease in lodging tax collected, the Recipient’s TAF award will be decreased as 
a result.   
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IV. General Provisions 
 

1. This Agreement may be terminated at any time by mutual consent of both parties. 
 

2. The City may terminate this Agreement effective upon delivery of written notice to the 
Recipient if there is a change in federal, state or local laws, rules, regulations or guidelines 
rendering the TAF project ineligible for funding.    

 
3. The City, by written notice to Recipient, may terminate the whole or any part of this 

Agreement if any of the following occurs: 
 

 a. Recipient defaults in the performance of any of its warranties or agreements 
contained herein or in the application; or 

 
 b. Any representation made by the Recipient in the application, budget, or any other 
documents or reports relied upon by the City in awarding the TAF award or as used to 
measure progress on the project and by the Recipient, are untrue in any material respect. 
 

4. If this Agreement it terminated for any reason, Recipient shall immediately return to City all 
TAF Funds not yet expended along with an accounting of all expended and unexpended TAF 
Funds.   
 

5. No failure on the part of the City to exercise any right, power, or privilege under this 
Agreement shall constitute a waiver, nor shall any single or partial exercise preclude any 
other or further exercise of any such right, power, or privilege under this Agreement. 

 
6. All notices, requests, demands, and other communication to or upon the parties shall be in 

writing and shall be deemed to have been duly given or made when deposited in the US mail, 
addressed to the parties at the addresses below or such other address of which a party shall 
have notified in writing the other party. 

 
If to the City:     If to the Recipient: 
 
City Manager     Name:  
City of Cannon Beach    Address: 
P.O. Box 368     PO Box  
163 E. Gower      
Cannon Beach, OR  97110   Cannon Beach, OR 97110 
Phone (503) 436-8050   Phone (___) _____-_________ 
Fax (503) 436-8041     
TYY (503) 436-8097     
 

7. This Agreement may not be waived or altered without written consent of both parties. 
 

8.  The prevailing party in any dispute arising from the agreement shall be entitled to recover 
from the other reasonable attorney’s fees and costs. 
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9. TAF Award recipient shall, to the extent permitted by the Oregon Constitution, and 
applicable statutes, save and hold harmless the City and its officers, employees and agents 
from all claims, suits, or actions of whatsoever nature resulting from or arising out to the 
activities of the Recipient or its subcontractors, agents, volunteers or employees in 
connection with this Agreement.  This includes any claims pursuant to ORS 320.300 to ORS 
320.350. 
 

10. This Agreement constitutes the entire agreement between the parties.  There are no 
understandings, agreements or representations, oral or written, not specified herein regarding 
this agreement.  Any waiver or consent, if made, shall be effective only in the specific 
instance and for the specific purpose given. 
 

11. Recipient shall comply with all applicable federal, state and local laws, rules and regulations, 
including, but not limited to, the requirements concerning working hours, overtime, medical 
care, workers' compensation insurance, health care payments, payments to employees and 
subcontractors, income tax withholding contained in ORS Chapters 279A and 279B, the 
provisions of which are hereby made a part of this Agreement. 

 
Recipient, by execution of this Agreement, hereby acknowledges that the Recipient has read this 
agreement, understands it, and agrees to be bound by its terms and conditions. 
 
City of Cannon Beach: 
 
 
By: ______________________________________ 
 City Manager 

City of Cannon Beach, Oregon  
 

Date: _____________________________________ 
 
 
 

TAF Award Recipient: 
 
Signature: ________________________________________________________________ 
 
Print Name: _______________________________________________________________ 
 
Organization: ______________________________________________________________ 
 
Phone Number: ____________________________________________________________ 
 
Title: ____________________________________________________________________ 
 
Date: ____________________________________________________________________ 
 
Email: ___________________________________________________________________ 







 

Tourism and Arts Fund Recipient Evaluation 
FY 2020-2021 

 
 Mid Term         Final       

 
All TAF recipients are required to complete an evaluation of the TAF-funded program/project to the City 
within 30 days of completion of the program/project, or the end of the fiscal year, whichever occurs 
first.   For ongoing program/projects, evaluations should be received prior to the submittal of a new TAF 
award request.  Please type or print.  Use additional 8 ½” x 11” sheets as necessary. 
 
Program/Project Title 

___________________________________________________________________________________ 

Evaluator Name/Position ______________________________  Date __________________________ 

1. Project/Program Summary 

a. Briefly describe your program/project as it was delivered. Empirical evidence of “heads 
in beds” or visitors that traveled more than 50 miles is mandatory.  Include definitive 
numbers of participants, audiences served, types of activities and events, etc. Include 
specifically, details on how the program/event/project furthered tourism and the arts in 
Cannon Beach. 

 
 
 

2.  Program/Project Evaluation 

a. Describe whether the program/project was successful and met the original 
program/event/project goals.  Include supporting documentation. 

 
 
 

b. Describe what could be done differently in the future to improve the 
program/event/project. 

 
 
 

3. Budget 
 

a. Briefly describe how the program/project did or did not meet its financial projections.   
 

b. Include a copy of the final program/project income and expenses, clearly showing the 
TAF award, on a line-item basis, with this evaluation.   
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2012 2013 2014 2015 2016 2017 2018 Average Attendee Spend 2012 2013 2014 2015 2016 2017e 2018e
TAC Funding Requested 32,500$        36,000$        38,500$        41,000$        50,000$        53,000$  59,000$  Room Rental (Clatsop) 82$          84$             86$             87$             88$             89$             90$             
TAC Funding Received 12,500$        22,250$        26,000$        29,520$        35,000$        42,000$  Other Spending-est. 258$        269$          271$          274$          277$          280$          283$          

Total 340$        353$          357$          361$          365$          369$          373$          

Avg Attendee  Day Stays 1.30         1.30           1.30           1.30           1.50           1.50           1.50           
Total Attendees 196 323 365 400 425 430 456
Total Day Stays 254.8       419.9         474.5         520.0         637.5         645.0         684.0         

2012 2013 2014 2015 2016 2017e 2018e
Attendee Total Spend 86,695$  148,200$  169,324$  187,718$  232,780$  238,195$  255,436$  

2012 2013 2014 2015 2016 2017e 2018e
Marketing Expense 6,000$          6,500$          7,500$          8,500$          12,500$        8,500$     12,500$  

Total Attendees 196 323 365 400 425 430 456
Attendee Acquisition Cost 30.61$          20.12$          20.55$          21.25$          29.41$          19.77$     27.41$     
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Events Metrics Scorecard-  EVENT NAME
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ORS 320.350 

320.350 Tax moratorium; exceptions; uses of revenues. (1) A unit of local government that 
did not impose a local transient lodging tax on July 1, 2003, may not impose a local transient 
lodging tax on or after July 2, 2003, unless the imposition of the local transient lodging tax was 
approved on or before July 1, 2003. 
      (2) A unit of local government that imposed a local transient lodging tax on July 1, 2003, 
may not increase the rate of the local transient lodging tax on or after July 2, 2003, to a rate that 
is greater than the rate in effect on July 1, 2003, unless the increase was approved on or before 
July 1, 2003. 
      (3) A unit of local government that imposed a local transient lodging tax on July 1, 2003, 
may not decrease the percentage of total local transient lodging tax revenues that are actually 
expended to fund tourism promotion or tourism-related facilities on or after July 2, 2003. A unit 
of local government that agreed, on or before July 1, 2003, to increase the percentage of total 
local transient lodging tax revenues that are to be expended to fund tourism promotion or 
tourism-related facilities, must increase the percentage as agreed. 
      (4) Notwithstanding subsections (1) and (2) of this section, a unit of local government that is 
financing debt with local transient lodging tax revenues on November 26, 2003, must continue to 
finance the debt until the retirement of the debt, including any refinancing of that debt. If the tax 
is not otherwise permitted under subsection (1) or (2) of this section, at the time of the debt 
retirement: 
      (a) The local transient lodging tax revenue that financed the debt shall be used as provided in 
subsection (5) of this section; or 
      (b) The unit of local government shall thereafter eliminate the new tax or increase in tax 
otherwise described in subsection (1) or (2) of this section. 
      (5) Subsections (1) and (2) of this section do not apply to a new or increased local transient 
lodging tax if all of the net revenue from the new or increased tax, following reductions 
attributed to collection reimbursement charges, is used consistently with subsection (6) of this 
section to: 
      (a) Fund tourism promotion or tourism-related facilities; 
      (b) Fund city or county services; or 
      (c) Finance or refinance the debt of tourism-related facilities and pay reasonable 
administrative costs incurred in financing or refinancing that debt, provided that: 
      (A) The net revenue may be used for administrative costs only if the unit of local government 
provides a collection reimbursement charge; and 
      (B) Upon retirement of the debt, the unit of local government reduces the tax by the amount 
by which the tax was increased to finance or refinance the debt. 
      (6) At least 70 percent of net revenue from a new or increased local transient lodging tax 
shall be used for the purposes described in subsection (5)(a) or (c) of this section. No more than 
30 percent of net revenue from a new or increased local transient lodging tax may be used for the 
purpose described in subsection (5)(b) of this section. 
      (7)(a)(A) A local transient lodging tax must be computed on the total retail price, including 
all charges other than taxes, paid by a person for occupancy of the transient lodging. 
      (B) The total retail price paid by a person for occupancy of transient lodging that is part of a 
travel package may be determined by reasonable and verifiable standards from books and 
records kept in the ordinary course of the transient lodging tax collector’s business. 
      (b) The tax shall be collected by the transient lodging tax collector that receives the 
consideration rendered for occupancy of the transient lodging. [2003 c.818 §11; 2013 c.610 §10] 
 



2015 2016 2017 2018 2019 2020e 2015 2016 2017 2018 2019 2020e 2015 2016 2017 2018 2019 2020e
Total Attendees 0 0 0 0 0 0 Returning Attendees 0 0 0 0 0 0 Attendees From > 50 mi 0 0 0 0 0 0

NOTE-Please input event data in the yellow cells
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2015 2016 2017 2018 2019 2020e Average Attendee Spend 2015 2016 2017 2018 2019 2020e
TAC Funding Requested -$              -$              -$              -$              -$              -$         Room Rental (Clatsop) 191$       202$          209$          215$          220$          227$       
TAC Funding Received -$              -$              -$              -$              -$              -$         Other Spending-est. 277$       280$          285$          288$          289$          291$       

Total 468$       482$          494$          503$          509$          518$       

Avg Attendee  Day Stays -          -             -             -             -             -          
Total Attendees 0 0 0 0 0 0
Total Day Stays -          -             -             -             -             -          

2015 2016 2017 2018 2019 2020e
Attendee Total Spend -$        -$          -$          -$          -$          -$        

2015 2016 2017 2018 2019 2020e
Marketing Expense -$              -$              -$              -$              -$              -$         

Total Attendees 0 0 0 0 0 0
Attendee Acquisition Cost #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

NOTE-Please input event data in the yellow cells
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Events Metrics Scorecard-  EVENT NAME
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EVALUATION CRITERIA ADDENDUM 

Please provide the following data in simple line chart format for the past five years, if possible and provide estimated 
data for the upcoming year/event.   

When you open the “TAC Event Metrics excel spreadsheet, you will find 3 tabs: 
• Input-Attendee Data 
• Input-Financial Data 
• Results Scorecard 

You are only asked to insert your event’s information into the yellow cells of the two “input pages”.   All other cells are 
locked and will not accept data.   When you put your event’s data into the spreadsheet(s), the charts will automatically 
adjust to reflect your information.    

On the “Results Scorecard” page, please change the “Event Name” heading to reflect your information.  You do not 
input any data on the Results Scorecard page, as the charts on this page will also automatically adjust to display the data 
you added on the “Input” pages. 
 

Please print the “Results Scorecard” page and include this page as part of your submission packet. 

 

  

 
 











 

 

 

EVALUATION CRITERIA ADDENDUM 

 

Please provide the following data in simple line chart format for the past five years, if possible.   An example is provided 

below which illustrates the expected chart format. 

Please provide estimated data for the upcoming year/event.  If you had established goals for these metrics, please 

include that on the chart as well.   Please put all charts on a single page to create an Events Scoreboard. 

 a-Total Attendees 

 b-Number of Returning Attendees 

 c-Attendees from Greater Than 50 Miles 

 d-TAC Funding (See Illustration Below) 

 e-Attendee Acquisition Cost (Attendee Acquisition Cost =Total Marketing Spend/Total Attendees) 

 f-Attendee Total Spend (Attendee Total Spend = Total Attendees X Avg. Days Stayed X Daily Spend) 

  a-Please use the following amounts for Daily Spend (amounts per Travel Oregon/Dean Runyan) 
   a-2017, $203 (estimated) 

b-2016, $201 (estimated) 
c-2015, $199 

   d-2014, $196 
   e-2013, $194 
   f-2012, $194 
 
NOTE-If you believe an additional metric illustrates an important measurable outcome, please feel free to provide that 
as well. 
 
Example - TAC Funding, Requested vs Actual 
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